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MOTIVATION

Development of a digitalized architecture standard to automate enterprise transformations across multi
project management on an automated bases.

Only with deep understanding of the business in combination with a vision of project automatization
based on deep knowledge of project needs it is possible to turn implicit knowledge to explicit, scalable and
trainable business solutions for the market.

This kind of “architectural thinking” is my motivation for the future to make things going better and
smarter.

AUTOMATATION
Norbert Schattner requires
Director .
norbert.schattner@ifb-group.com STAN DARDIZATION

T:+41 79 389 36 31
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Why Enterprise Architecture?
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WHY ENTERPRISE ARCHITECTURE?

Enterprise Architecture is
about 2 Things ...

Insight & Knowledge

... s maintaining the
company

“Ability 2 Change”
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http://www.youtube.com/watch?v=qDI2oF1bASk&feature=player_detailpage
http://www.youtube.com/watch?v=qDI2oF1bASk&feature=player_detailpage
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CHALLENGE
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Live INTRO

Customer Example
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LIVE INTRO Customer Case — Insurance Company

MANAGEMENT COCKPIT FOR TRANSFORMATION MANAGEMENT

VISION: A STANDARDIZED METHODOLOGY FOR ENTERPRISE RESULT: INTEGRATED AUTOMATED FRAMEWORK FOR
MANAGEMENT (PROJECT & ARCHITECTURE) STEERING THE ORGANIZATION TRANSFORMATION
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REFRAME™
Artifact Network

Behind the Scenes
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Behind the Scenes

ARTIFACT NETWORK AS BASIS FOR ARCHITECTURAL DECISIONS

.xo Business Process

: 5o Collaboration 7
r—‘q Requirements F?@?‘ Artefact Network @ Acceleration

Audit Trail

, Transformation
< .

Harmonized Business Language
* Speed Up Transformation

Full Scalability Process (Time 2 Market )
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REFRAME™
Engine

Behind the Scenes

.ﬂb Webinar - Transformation Management




Behind the Scenes

REFRAME METHODOLOGY - OFFERS A RICH SET OF ACCELERATORS

M & GOVERMANCE

RISIKEN & KONTROLLEN

META MODEL }

solutions are holistically derived across all

enterprise architectural layers
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DIRECT
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FRAMEWORK (6A & 6D)

DEPLOY |

multi-dimensional control of

transformations from the architecture and

project perspectives ("6A" & "6D")

REFRAME
REFRAME" METHOD

REPOSITORY & BUILDING BLOCKS

prefabricated Building Blocks and linked to

] the architecture and project dimensions
\ (||6A|| & ||6Du
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v" Industrialized Delivery —
shortened project timelines

and reduced project risks

v’ Best Practices and Proven
Methodology — agile and

accelerated implementation

v’ Integrated Approach —
covers data, processes,
organization and

technologies




Behind the Scenes

REFRAME ENGINE — AN AUTOMATED END 2 END CONCEPT

The standardized REFRAME methods are the basis for translating them into "automated" procedures in a
sustainable manner and thus enabling automation and scaling
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Behind the Scenes

REFRAME ENGINE — END 2 END AUTOMATED SOLUTION

REFRAME™
@@LOADER

EFRAME™
ENGINE R/

Int. Spec DIM
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v’ Collect raw materials v"  REFRAME Engine offers v 20 - 30% cost saving by increasingtime2market delivery

v Deliver to the factory Automated comparing to “manual” managed project deliverables
Methodology & v' “Automated Dependency Management”
Standardization v' “Automated Inventory Management”

v' “Analysis & Reporting Framework” — fully managed output

framework
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CONCLUSION
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CONCLUSION
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