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Dr. Hannes Lischka has been dealing with Enterprise Archi-
tecture Management (EAM) for more than ten years and 
sees himself as a bridge builder between EAM and current 
methods of New Work. In his work he has often dealt with 
Enterprise Architect, emphasizing that for him, people must 
always be at the center of a successful EAM strategy.

In a self-critical statement Hannes Lischka remarks that 
„making people happy“ as the goal of his EAM strategy 
is probably formulated too generally. However, since 
he sees EAM as the „supreme discipline in IT manage-
ment“ following Professor Florian Matthes from the 
Technical University of Munich, he focuses on the peo-
ple involved:

In addition, in view of the increasing complexity, EAM 
can also be used to strengthen resilience, i.e. the ability 
to react quickly and flexibly to unexpected events (e.g. 
the introduction of the new European data protection 
regulation).
Enterprise Architect is also a very popular tool for Lisch-
ka in the EAM environment to model and better under-
stand problems. The platform offers many methods as 
well as the important central database and has recently 
made a significant step towards the management level 
through the joint venture with Prolaborate.

„My goal is to combine EAM with the New Work approach. 
For me, it‘s all about dealing with EAM and the associated 
topics in a human way in order to be able to really succeed 
with it“. 

Dr. Hannes Lischka, 
specialist for Enter-
prise Architecture 
Management (EAM)
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„We are delighted that Dr. Hannes Lischka has dedicated 
himself entirely to the topic of EAM and is also using Enter-
prise Architect. In the complex EAM environment, the right 
tools as well as profound knowledge of methods and model-
ling languages are the central starting points for success in 
addition to people“.

„Independence, freedom and participation in community are 
the central values in this new paradigm. Especially in the 
digital change it is most important to give work a meaningful 
change“, says Lischka.

CONNECT EAM WITH NEW WORK

The New Work concept goes back to Frithjof H. Berg-
mann and aims to give people more freedom of action, 
especially in their jobs. 

Peter Lieber, founder of Sparx Services CE: 

With regard to the benefits of EAM in companies, Lisch-
ka understands this to mean, for example, promoting 
cooperation on projects. To this end, jointly defined 
terms are important in order to facilitate the discussion 
with different participants. Radical transparency helps 
to get straight to the point: „The key to connecting peo-
ple and products is simplicity and radical transparen-
cy!“ The EAM specialist considers DevOps belly shops 
to be useful for the developers, which on the one hand 
offer many degrees of freedom and on the other hand 
also provide help.
Only from the skilful combination of all these prerequi-
sites could courageous innovative products be created, 
which also bring considerable advantages for the users.

Peter Lieber, founder 
of Sparx Services CE
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THINKING IN LONG PERIODS OF TIME

In his 20 years of IT experience, Lischka has recognised 
that the greatest benefit is achieved when a culture of 
authenticity, empathy and mindfulness prevails in the 
company. To achieve this, it should be clear to everyone 
involved that EAM is a discipline that must be large and 
long-term. After all, the entire life cycle of applications 
is at stake, and this requires ambitious goals and visions.

It therefore makes sense to start an in-depth evaluat 
on halfway through the life of an application in order to 
plan a successor in good time.

EAM AS KNOWLEDGE HUB

Since EAM is becoming the data and knowledge hub 
(„single point of truth“) in companies, it is important to 
get an overview of the existing portfolio step by step. 
Lischka recommends starting with a simple list of ap-
plications and then slowly expanding this into a portfo-
lio with the qualitative characteristics of the artifacts. 
A further step towards better use of existing resources 
is the identification of „shared services“. Topics such as 
document, content and identity management or single 
sign-on solutions are popular. 

„Today, very few enterprise architects can tell you what the 
total cost of an application really is or what the quality of 
the application is like. The following questions, for example, 
should be answered: Does the application still serve its pur-
pose? When does the application need to be redesigned or 
even replaced?“

„For me, a common understanding as well as the observation 
of the spread of these shared applications shows very well 
the maturity of a company with regard to EAM.“
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Ultimately, Lischka calls for the courage to always do 
things differently from the way they have been done up 
to now: „With the spirit of New Work and an understan-
ding of EAM adapted to the company, it will be possib-
le to achieve success with the „supreme discipline in IT 
management“ and generate great benefits for all those 
involved.“

THE FIVE SUCCESS FACTORS IN THE  
INTRODUCTION OF EAM

•	 Acting courageously and responsibly 
with confidence

•	 Putting people at the centre
•	 Allow open discussion and participation
•	 (EAM) goals pursuing consciously
•	 Thinking in long periods of time

ABOUT DR. HANNES LISCHKA 

Raised in Vienna, Hannes Lischka enjoyed an academic education in business informatics. His career, 
which has now spanned 20 years, has taken him through almost the entire IT management spectrum, 
with the focus since 2007 on Enterprise Architecture Management (EAM). In recent years, he has 
realized that sustainable success is not so much the result of technocratic processes as of the people 

involved. Since then he has been building his bridges between EAM and New Work.
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TO ATTAIN SUCCESS, YOU NEED TO CROSS THE BRIDGE OF PLANNING.

SPARX SERVICES CENTRAL EUROPE

We are experts in the planning, design and implemen-
tation of active Enterprise Architecture Management 
(EAM) based on Enterprise Architect (Sparx Systems). 
As a practice-oriented sparring partner, we support or-
ganizations in software-intensive industries. Our focus is 
on benefit-oriented application, transparency and indi-
viduality for our clients‘ EAM projects and their consul-
ting ecosystems.
We rely on proven technologies and open standards 
(Archimate, TOGAF, BPMN...), best practices and cur-
rent market challenges such as Cyber Security Mode-
ling. 

REQUIREMENTS EAM IMPLEMENTATION

In order to make EAM Implementation a success in your company, 

not only the method but also the language, the experience and the 

tool are decisive.

METHOD AND FRAMEWORK

We apply proven technologies and open standards, 
including „The Open Group Architecture Framework“ 
(“TOGAF”). With our experience we can offer our custo-
mers four different methods and approaches for their 
projects.

A. Loos, Austrian Architect, 1870 – 1933
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+43 676 898 599 888

STANDARDS: 
This industry-neutral methodology allows for individual 
modeling, be it for the uniform corporate strategy, re-
source allocation, requirements modeling, simulation of 
business processes.

METAMODEL: 
As an industry-independent system, a metamodel en-
ables the development of Enterprise Architecture Ma-
nagement, combined with the use of already stored ele-
ments and the corresponding basic building blocks.

INDUSTRY FRAMEWORKS: 
Different industries work with existing industry frame-
works on which EAM can be built, such as REFRAME®or 
Panorama 360 for insurance companies. Thus, regulato-
ry requirements (e.g. IFRS17 for insurance companies) 
can also be fulfilled.

LABNAF: 
LABNAF offers a strategic architecture framework for 
the digital transformation in companies. It enables ch-
ange management and end-to-end solution architecture 
from an existing building block.

WE COME TO MEET YOU TO 
DISCUSS EAM PLANNING.


