
Introduction to Prolaborate 
Discover how to use information in your models to drive key decisions
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Personalize

Prolaborate lets users customize each 

users' experience for better engagement

Collaborate

Get everyone involved - improve the 

quality of your projects with active 

stakeholder participation

Manage Workflows

Create workflows to help you control 

how EA content gets reviewed and 

approved.



Sparx Systems Enterprise Architecture Platform
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Web Platform for Enterprise Architect
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Prolaborate

Granular Access Control Collaboration Platform Role Specific Views Reviews and Workflows

Simplify Integrate Curate Intuitive Dashboard

Maximizing the Value of Enterprise Architect Models by moving beyond the Modeling Fraternity. 

Prolaborate is part of the Sparx Systems Product Suite and is the sharing and collaboration platform for Enterprise Architect. Prolaborate offers a 

highly intuitive way for users to discuss and share feedback on diagrams and model contents
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4 Usecases for Enterprise Architect Users
The core pain points for which Prolaborate was Introduced
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Engage

Engage the right 
audience with the 
right tools to get 
better feedback and  
Buy-in

Simplify

Exposing the right 
details to keep it 
simple .

Curate

Convert Model Data 
into Information that 
can be consumed 
and Interpreted by 
the wider team

Better Focus

Keeping it minimal 
and confidential by 
selectively sharing 
parts of Model
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Use case 1 ƿSelectively Show or Hide Model Contents
Enterprise Architect Models are Comprehensive and Multi-faceted
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Showing (Hiding) Relevant Contents
Not all contents in an Architecture Model is relevant for all stakeholders. 

Information must be shown or hidden to specific stakeholders based.

Conventional Methods
Conventional methods of publishing contents like XMI, HTML Publish 

may not be suit all 

Contents (Over)Loaded?
Models are comprehensive and Selectively share diagrams / contents to 

external stakeholders 



Selectively Sharing Parts of the Model
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Client Management Team

Product Management Team

Supplier Management Team



SECTIONS  - PICK AND CHOOSE 
Pick and choose specific parts of the EA models you want to share with a wider audience through Prolaborate
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Role Specific Access Controls
Set the right access for the right teams. You can even set different access levels for different parts of the model for a single business user or team.
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4 Usecases for Enterprise Architect Users
The core pain points for which Prolaborate was Introduced

Introduction To Prolaborate 12

Engage

Engage the right 
audience with the 
right tools to get 
better feedback and  
Buy-in

Simplify

Exposing the right 
details to keep it 
simple .

Curate

Convert Model Data 
into Information that 
can be consumed 
and Interpreted by 
the wider team

Better Focus

Keeping it minimal 
and confidential by 
selectively sharing 
parts of Model

01 03

0402



Use case 2 ƿSimplify Information
Simplify information to improve readability
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Showing (Hiding) Relevant Attributes
Architecture models based on BPMN, UML, and various other standards 

contain a overwhelming set of attributes for each artifact

Granular Control (Attribute level)
Engaging multiple stakeholders requires a sophisticated 

access control.  There is a need to apply access control at an 

attribute level to ensure model integrity.

Role Specific Views
Bcjmjuz!up!eftjho!spmf!tqfdjgjd!gpsnt-!B!DYPǃt!joufsftu!xpvme!cf!ejggfsfou!

from a Head-Ofs and Project Managers objectives differ from a testing 

team.



A Process Modellers View
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An Application Architects View
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Design Forms based on EA Profiles (MDG Technology)
MDG Technology defines the stereotypes and attributes for the artefacts . 
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Simple Ways to visualize Attributes Edit, Usage, Traceability
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4 Usecases for Enterprise Architect Users
The core pain points for which Prolaborate was Introduced
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Use case 3 ƿCurate - Convert Data To Information
Data in EA Models must be transformed to Information for consumption
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Interrelationships (Connectors)
Connectors  , inter-dependencies is another most essential part of 

architecture models,  This data in models could help decisions if 

accrued in intuitive dashboards.

Visualizations to drive business decisions
Creating data driven visualizations greatly improves the chances of 

enterprise architecture data becoming the focal point of Business 

decisions

Tagged Values
Tagged Values in Models carry the crux of Architecture 

information. However its perceived to be technical and hard to 

comprehend by non-EA users



Personalized Dashboards
Design intuitive and user-friendly landing pages
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Powerful Model Driven Reporting
Create dynamic CxOlevel graphs and charts based on EA model metadata and tagged values. Deliverreal-time reports to business users.
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Foster Business Decisions from EA Models
Prolaborate provides a powerful yet intuitive tool to build interactive reports and charts in minutes
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Intuitive Tools to Drill Down / Slice and Dice 
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