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Discover how to use information in your models to drive key decisions
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Personalize , Collaborate Manage Workflows

Prolaborate lets users customize each Get everyone involved- improve the Create workflows to help you control
users' experience for better engagement 4, quality of your projects with active how EA content gets reviewed and
stakeholder participation approved.
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Granular Access Control Collaboration Platform Role Specific Views Reviews and Workflows

Maximizing the Value of Enterprise Architect Models by moving beyond the Modeling Fraternity

Prolaborate is part of the Sparx Systems Product Suite and is the sharing and collaboration platform for Enterprise ArchitectProlaborate offers a
highly intuitive way for users to discuss and share feedback on diagrams and model contents
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4 Usecases for Enterprise Architect Users

The core pain points for which Prolaborate was Introduced

@ Better Focus

Keeping it minimal
and confidential by
selectively sharing
parts of Model

r Simplify
v Exposing the right

details to keep it
simple .

Introduction To Prolaborate

Convert Model Data

INto
can
and

nformation that
e consumed

nterpreted by

the wider team

Engage

Engage the right
audience with the
right tools to get
better feedback and
Buy-in




Use case 1p Selectively Show or Hide Model Contents

Enterprise Architect Models are Comprehensive and Multfaceted

Contents (Over)Loaded?

Models are comprehensive and Selectively share diagrams / contents to
external stakeholders

Showing (Hiding) Relevant Contents

=== Not all contents in an Architecture Model is relevant for all stakeholders.
Information must be shown or hidden to specific stakeholders based.

Conventional Methods
Conventional methods of publishing contents like XMI, HTML Publish

may not be suit all

==
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Selectively Sharing Parts of the Model
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SECTIONS- PICK AND CHOOSE

Pick and choose specific parts of the EA models you want to share with a wider audience through Prolaborate

Sections
4 & Enterpeise Architecture Model
n B Buiness Domain J 4 & Entepese Archieciure Model

b & Appication Doman
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Prolaborate Demo Model v Diagrams v  Search

Sections Configure Access Permissions >

= Drag and Drop relevant packages from Repository Browser to Sections.

a Repository Browser Add Ali Sections Remove All
. B . .
& Enterprise Architecture Model 4 4 @ Enterprise Architecture Model @
- 4 g Business Domain A Business Domain
38 Overarching Process ; Application Domain
Operational Process
» [ 03 Requirements @ 1

L Organization + o q
2 Use Cases
2 TH

Application Domain
= 4 | g Solution Architecture Model
G 4 g Application Lifecycle Management

"] 00 Opportunity Definition
{ } —_ - .

) .| 01 Brain Storming
® " 02 Use Cases
03 Requirements

@ -

.| 04 Design
o+
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Role Specific Access Controls

Set the right access for the right teams. You can even set different access levels for different parts of the model for a sigle business user or team.

& fead & # Wite
& Hoad
& pead # Wile & % Coliaberain

B FRoad & W Collsboraln
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Prolaborate APM BPM Repository v [@ Diagrams ¥  Search

Access Permissions
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Use case 2p Simplify Information

Simplify information to improve readability

Prolaborate
[
L) S

Showing (Hiding) Relevant Attributes

m== Architecture models based on BPMN, UML, and various other standards
contain a overwhelming set of attributes for each artifact

Bcjmjuz!up!eftjho!spmf!tqgfdjgjd! gjp

Engaging multiple stakeholders requires a sophisticated
from a Head-Ofs and Project Managers objectives differ from a testing

access control. There is a need to apply access control at an
attribute level to ensure model integrity. team.

Granular Control (Attribute level) Role Specific Views
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A Process Modellers View
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An Application Architects View
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Design Forms based on EA Profiles (MDG Technology)

MDG Technology defines the stereotypes and attributes for the artefacts .

Attnbutes for BPMN2_0::Activity
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Use case 3p Curate - Convert Data To Information

Data in EA Models must be transformed to Information for consumption

Motivation

Energy Efficiency

Gamification (EEG)

Tagged Values [

g Tagged Values in Models carry the crux of Architecture [ |Business
information. However its perceived to be technical and hard to {

| ‘ I | —
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L\ T rate Centre
| 00000

Application 9% ,J
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Interrelationships (Connectors) { 2 B R

comprehend by nonEA users

2017

Connectors , interdependencies is another most essential part of
architecture models, This data in models could help decisions if b Rl Al L1 g
accrued in intuitive dashboards. {

2019

Information

Account Arrangement Event Business Direction

Visualizations to drive business decisions

Creating data driven visualizations greatly improves the chances of

enterprise architecture data becoming the focal point of Business )=
.. echnology

decisions . - - . —

4 Barcode Scanner #1| | Video Data Network |  Identity Management Terminal Public Linux Server »
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Personalized Dashboards

Design intuitive and userfriendly landing pages

= Prolaborate #f O £ Architecture Model [ Diagrams » Search

Dashboard @ My Dashboard & My Diagrams N Feeds

@ Sta It Here [Default @ Start Here v

&

@

) [j g Initial Product
Payments Service SaRTice Contiadt < _______________ E ; % Specification
% E g8 Product Development >
5 5_ § % > Analysis Phase
= ~
Consumer § 'g" 5_ 65 Final Product Specification
T3
]
3 |&&
o
2 I
Analysis Type
1B
2| =
]
[= : H
el Internal i
- iﬁ' Development IT Systems !, )
|2 z
s i
Product Catal o
p Lifecycle E
. Production ;
.Sunsel ‘ 2 ‘_gig
& P Oursourced
D UAT § § -g \ Manage Outsourcing to
g = g registered Vendors
PPM
|
g Vendor
Qw
. I1BM
! Amdocs
ﬂ . Microsoft .
Data Relationship ® Dave M has updated the discussion PROL76 on 'Manage Outsourcing to registered Vendors'
Management . Siebel
® Beth M has replied to the discussion PROL76 on 'Manage Outsourcing to registered Vendors'
i ® Dave M has created a new discussion PROL76 on "Manage Outsourcing to registered Vendors'
< s % Dave M has invited you to review 'HSUV Requirements Review'
Application Catalogue
~ ®, Andi M has created a new discussion PROL72 on 'Create Account’
Search:
Name Ik Modifieddate Lifecycle Basetype Stereotype
& Activation System 2018-10-28 10:35:57 Production Component ArchiMate_ApplicationComponent Featired isms
& Alert DB 2018-10-28 20:02:39 Sunset Component ArchiMate_ApplicationComponent
- %ﬁ 6 2 M Amdacs
localhost:82/Repository/Artifact.aspx?repld=3cb71749-587e-4dc5-8¢56-40¢18¢cdB8d56d&procld={132CC1BA-AACT-4af5-81CF-3C2CA1 1ent ArchiMate_ApplicationComponent :g : ﬁna'y“cf Mant X




Prolaborate EA-Architecture - Enterprise Architect

® - Start Design Layout Develop Publish Simulate Specialize Construct Execute Configure v Find Command
Browser -~ 0 X » q—'E COTS Applications. ArchiMate Diagram K = x Properties v 0 X
o — oo . - - - [ - - e DO R ——
e + 4 L =- » Tainfrastructure Assets TApplication Views T5COTS Applications <« Client Manageme ¢ ? = - #
Project = Context Diagram Element * ' Element Tags
[
4 Enterprise Architecture Model -
4 Vision Mission and Motivation @ El E EI ;::_ 21 :@ [j:_f] : ‘:@
% V|s|r.3r1 Mission and Motivation Product Catalog Activation System Billing System CRM ApplicationComponent (PPM)
[ [;' Business Goals Business Unit Group Services
! g Business Stakeholders & Interests Cost 1800.000000
! Business Values Go Live Date 01-05-2018
! Business Domain ' i
o _ ') Health Indicator Tactical
4 Application Domain v _
= _— . IT Unit Product Systems
A Application Repository ;?// R . T
I;—-E N : . Lifecycle UAT
Application Repository . Cf
» E1 Application Domains Customer Decision Log System Invoicing System . PPM 2 | Security Classification | Highly Protected
08 Application Inventory Management System If 4 Q Strategic Importance 6
_-l-D ) ) o 7
=] Apphca“gn |nventoryr // ‘. E Sunset Date 10-06-2019
» £ Business Applications M e Technical Completen... 7
» £1 coTs Applications / Vend HP
_ PP C CJ L endor
p «GlossaryCategory» Category
p L ApplicationFunctions g El E El
» L1 ApplicationServices
» 1 Applicationinterfaces MIDAS - App Data Relationship SAM Cognos
= , : Management
p 3 Application Views - _ —
: Information Domain Properties | Scripting
4[] Technology Domain N t v B X
= p A otes
Infrastructure Assets - dr; B/ U A . i=i= ,2x % D
f Governance 2 - 3 2
*:Hf [E] bocuments g El E El Product and Portfolio management system. Custom built be-spoke solution that integrates with CMDB
4 Solution Architecture Model system and SAP Modules.
l . .l N Genesys Hyperion T™MS Identity Management T v
4 Application Lifecycle Management
B Application Lifecycle Management
» 23 00 Opportunity Definition
» £3 01 Brain Storming A
» 3 02 Use Cases ~
40 03 Requirements _ N _ _
?E 03 Requirements @ EI ﬁ EI
4 L1 Functional Requirements Remedy Self Service Portal Alert DB Service Desk
EF Functional Requirements
» 3 Temp
: anage Users
(3 Manage U
'l:‘_| o ) w
i il Y
! ’ N N 1 v
Browser = Resources 4 ) Notes | Traceability Layout Tools Filters & Layers
ApplicationComponent:PPM Left: 487 x Top: 158 - Width: 90 x Height: 70 All Perspectives NUM CLouD

23



Prolaborate # O £ Enterprise Architecture Model v k) Diagrams ~ Search

Dashboard & My Dashboard a4 My Diagrams N Feeds
. -
. @ Application Portfolio Management iseas oesun @ Application Portf... ~
@ Application - By Architecture Type & Criticality Service Now Business Applications By Criticality
»” 7 B Hion
9 - . Low
B Medium
8 -
T -
5 -
5 -
4 -
=
T -
=
S 2-
7
£ 11
3
m D -
Application Architecture B Hich [ tow [l Medium
Applications - Cost Vs Strategic Importance
% 2,800
S
2,600
2,400
AuditMax
@ 2,200 4
@ 2,000
I | I Attorne | T 1
0 5 10 11
@ - 1,800 |
Strategic Importance
Alert 1,600
@
[&]
==
A 1,400 k]
"
S




Prolaborate EA-Architecture - Enterprise Architect
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Powerful Model Driven Reporting

Create dynamic CxOlevel graphs and charts based on EA model metadata and tagged values. Deliveeal-time reports to business users.
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Foster Business Decisions from EA Models

Prolaborate provides a powerful yet intuitive tool to build interactive reports and charts in minutes
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Intuitive Tools to Drill Down / Slice and Dice
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