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Prolaborate makes a difference

Work with your business stakeholders

never has been so easy

and it really can be!

Jacek Woynarowski
JACEK WOYNAROWSKI

Why EA sometimes fails?
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Who am I?

JACEK WOYNAROWSKI
Business Solution Architect

Enthusiast of Enterprise Architect usage

Prolaborate usage and configuration expert

„1Repo” startup founder

Facebook group founder & admin : „EAUG Poland”
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Agenda

Enterprise 

Architecture fails. 

Why? 

Challenges & 

Experiences

Viewpoint is the key.

How?

Collect & work

with information

each time

Snowball effect

with right tools

and techniques

JACEK WOYNAROWSKI
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Question:

How to (pro)collaborate with people from different galaxies
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WHY?
…EA fails

…Communication fails

…we are not successed

JACEK WOYNAROWSKI
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To zdjęcie, autor: Nieznany autor, licencja: CC BY-SA

http://commons.wikimedia.org/wiki/file:grimmer_tower_of_babel.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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To zdjęcie, autor: Nieznany autor, licencja: CC BY-SA

https://ofthedunes.deviantart.com/art/Ivory-Tower-105123636
https://creativecommons.org/licenses/by-sa/3.0/
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Challenge!

▪ Communication with many people from different domains

▪ Collection information

▪ Understanding and noticing ”the obvious”

▪ Combination of all information together

▪ Providing an interesting viewpoint with an attractive shape

▪ Engaging people to work together

▪ Dealing with difficult subjects with „simple” techniques

▪ Providing access to information with minimum effort

▪ FEEDBACK!

JACEK WOYNAROWSKI
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Two approaches to the meetings with stakeholders

5 times x 3 hours

▪ Talk, talk, talk…

▪ Just a draft of an idea

▪ All in Excel Sheets

▪ Some tasks in JIRA or Confluence

▪ Still on the beginning of the project

▪ …impresion of being dizzy…

▪ Passive possition of many participants

2 meetings x 2 hours

▪ Full business proces diagram drawn from the scratch

▪ All information on dedicated place

▪ Multidimensional model

▪ Business proces activities with description

▪ Data input and output on place

▪ Supporting systems named and connected

to the business proces activities

▪ Good understannding of context by everyone

who was engaged in designing the solution

▪ Awarness of what should be done to improve

JACEK WOYNAROWSKI

To zdjęcie, autor: Nieznany autor, licencja: CC BY-SA-NC

http://publishingarchaeology.blogspot.com/2011/11/how-to-give-bad-conference-talk.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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What has changed?

▪ Right questions have been asked:

▪ What is your mission?

▪ What is our driver?

▪ What do you strugle with?

▪ What data you deal with?

▪ What supports you now / what it can be in the future?

▪ Proces has been drawn - not only told what is about

▪ Every partiticipant of the project was present and listend to

▪ All information has been properly „drawn” (we are modelers, remember!)

▪ Everyone have access to informatin as equal – „it’s our model!”

JACEK WOYNAROWSKI

One good picture = more than 1000 words
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2 days workshop

Modelling

proces 

draft

Collection of 

Information 

from SME

Confirmation

of model 

correctness

Conclusions

JACEK WOYNAROWSKI

1st day

2nd day
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HOW?
JACEK WOYNAROWSKI
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How we made it?

JACEK WOYNAROWSKI
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Smooth and flexible work with the Business SME

Jacek Woynarowski

To zdjęcie, autor: Nieznany autor, licencja: CC BY-NC

https://freepngimg.com/png/27571-business-people-transparent
https://creativecommons.org/licenses/by-nc/3.0/
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…about 15 mins later…

Jacek Woynarowski
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Business people feel great with such workshops!
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Examples of perspectives you can work with this manner

▪ Application Lifecycle management

▪ Application Usage Viewpoint

▪ End Of Life of Technology stack

▪ Application integration

▪ …and all perspective you ever dream off!

JACEK WOYNAROWSKI

https://pubs.opengroup.org/architecture/archi

mate2-doc/chap08.html#_Toc371945241
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Less paperwork (just use tools wiselly!)

▪ Design your model with all stakeholders

▪ Gather all information you need

 Use workshop tools for non-formal data collection (event storming i.e.)

 Use dedicataed tools to collect this data in a formal way

 Put all together to right shape and optimal range into the repository

 Share, accept, go further! – Use Review!

 …GO TO 10; ☺

▪ Prepare your knowledge base for the all mankind! ☺

 Each stakeholder should find information he needs in understandable shape and expected range

 Make fancy dashboards

 Show progress

 Use Review – to stay focused on important things, leave behind what is useless and not important!
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I’m sick of…

▪ Using MS Word documents as a knowledge base

▪ Looking for knowledge about the existing solutions

from XLS sheets

▪ Asking ppl „where and why you put this information here?”

▪ Tough to access knowledge base on SharePoint 

(always have no access to particular information, I need at the particular moment!)

▪ Hearing sentence: „business does not understand what is this yellow color box with arrow!...”

▪ Opinion „Enterprise Architect is sophisticated tools – no one can learn it himself!”

▪ JIRA rocks! Confluence either!...
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DEMO

JACEK WOYNAROWSKI
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WHAT?
JACEK WOYNAROWSKI



The SOLUTION

for most of your challenges

that arise if you are using Enterprise Architect
and 

when you are strugling with collecting and sharing knowledge!

JACEK WOYNAROWSKI
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Process automatition
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Just in case…

▪ Use right and dedicated tools for particular purposes!

▪ Build communication based on the tools wisely!

▪ Different tools and approaches depending on the scale of the project!

▪ Do not lose your skills and good habits for modelling the world!

▪ Adjustment should be embedded in the process delivery of the solutions!

▪ Agile is a mindset - not a tool!

▪ Avalanche vs SNOWBALL effect.

JACEK WOYNAROWSKI

To zdjęcie, autor: Nieznany autor, licencja: CC BY-SA

https://fr.wikipedia.org/wiki/Avalanche
https://creativecommons.org/licenses/by-sa/3.0/
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Q&A

JACEK WOYNAROWSKI
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We got it!

JACEK WOYNAROWSKI
mobile: +48 502 901 968

mailto: jacek.woynarowski@gmail.com

Facebook: EAUG Poland

1repo.eu (under construction)

JACEK WOYNAROWSKI


