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FROM A TO B WITH ENTERPRISE ARCHITECTURE AND PROLABORATE

SreARX

Take the Subway for
Digital Transformation.

What's the easiest way to get from A to B?

THE TRANSPARENT
ORGANIZATION
creating transparency

Q

THE VALIDATED
ORGANIZATION

This is a question we ask ourselves regularly
in a variety of contexts. Crucial to a successful
transformation from our baseline (A) to our
target state (B) is an comprehensible route
map and these 5 stages.

reducing complexity
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Focus on the Essentials for an

Agile Organization with Prolaborate.
With Prolaborate, you maximize the value of enterprise
architecture, lay the groundwork for decisions, and get

the fastest from A to B.

SERVICES  &rore

THE MEASURED
ORGANIZATION
recognizing potential

r/\n
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THE PRACTICABLE
ORGANIZATION
achieving goals

RIZ

THE AGILE
ORGANIZATION
leveraging agility

THE SUSTAINABLE
ORGANIZATION
developing sustainability

We are experts in the planning, design and implementation of active Enterprise Architecture Management (EAM).
Architecture Management (EAM) based on Enterprise Architect. More: sparxservices.ch
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FROM A TO B WITH ENTERPRISE ARCHITECTURE AND PROLABORATE

LEVERAGING AGIL

INTEGRATION

AUTOMATION
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The modeled, agile organiza-
tion: Is this what you would like
to achieve in your company? We
show you how to integrate Enter-
prise Architect and Prolaborate
Into the agile organization. You
will understand which change
fromm ACTUAL to TARGET is ne-
cessary to achieve the goal of the

agile organization.
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YOUR CHALLENGE
How to provide changed infor-
mation in an automated and
aggregated way when changes
occur? How can we move to an
integrated way of working that

has fewer tool breaks and is the-

refore less prone to errors?

\./
OUR METHOD
2 steps for more agility
1. identify the potential of ag-

gregation in Prolaborate
2. adaptation of Prolaborate

views for the respective stake-

holders
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YOUR BENEFIT
Faster and easier access to
necessary information increases
agility in the company. By integ-
rating different tools and auto-
mation, information is available
up to date.

0.0
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DURATION
OUR PROJECT VOLUME
Step 1: 5 days
Step 2: 5-10 days



