Take the Subway for

Digital Transformation.

What's the easiest way to get from A to B?
This is a question we ask ourselves regularly
in a variety of contexts. Crucial to a successful
transformation from our baseline (A) to our
target state (B) is an comprehensible route
map and these 5 stages.

THE TRANSPARENT
ORGANIZATION
creating transparency
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THE VALIDATED
ORGANIZATION
reducing complexity
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Focus on the Essentials for an

THE MEASURED
ORGANIZATION
recognizing potential
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THE PRACTICABLE
ORGANIZATION
achieving goals
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THE AGILE
ORGANIZATION
leveraging agility

THE SUSTAINABLE
ORGANIZATION
developing sustainability
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Agile Organization with Prolaborate.

With Prolaborate, you maximize the value of enterprise
architecture, lay the groundwork for decisions, and get
the fastest from A to B.
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FROM ATO B WITH ENTERPRISE ARCHITECTURE AND PROLABORATE

We are experts in the planning, design and implementation of active Enterprise Architecture Management (EAM).
Architecture Management (EAM) based on Enterprise Architect. More: sparxservices.ch

SER VICES EUROPE
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FROM A TO B WITH ENTERPRISE ARCHITECTURE AND PROLABORATE

RECOGNIZING
POTENTIAL
VISUALIZING BUSI-
NESS CAPABILITIES
AND BUSINESS
SERVICES IN THE
ENTERPRISE COCK-
PIT IN REAL-TIME

Data is the new gold and acts as a live ticker of
every company. But how can it be visualized

in such a way that it actually brings benefits
to the respective stakeholders? We'll show you
how to accelerate the business by bringing
data and information together. By visualizing
pbusiness capabilities and business services
with Prolaborate, you can see the potential in
your business.
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YOUR CHALLENGE
There is a lot of knowledge in
your company, stored in data
that shows the current state of
the company. But this is often
only available in a decentrali-
zed manner or in a version that
is not aggregated and com-
prehensible to the respective
stakeholders. As a result, valua-
ble information is not available
in the depth that would greatly
simplify both day-to-day busi-
ness and strategic decisions.
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YOUR BENEFIT
You can let different stakehol-
ders participate in the same
data - in the depth of informa-
tion that is understandable and
relevant for day-to-day business
or strategic decisions. By using
Prolaborate, collaboration across
departmental boundaries is
easily possible.
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OUR METHOD
2 steps for the “live ticker”
of your company
1. develop a model that con-
tains information relevant for
the stakeholders
2. definition of the necessary
steps in Prolaborate to be

able to answer the desired
guestions of the stakeholders
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DURATION
OUR PROJECT VOLUME
Step 1: 5-10 days
Step 2: 2-5 days



